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Managers’ Orientation      

Workshop 

Programme xxxx 201x 

 
Session Aim: To enable team managers to effectively implement iMatter.  

 

Session Objectives: 
Know how to effectively use the iMatter continuous improvement model with your 
team: 

 Understanding the annual iMatter questionnaire. 

 Getting your iMatter Reports and how to interpret these. 

 Providing feedback to your team and developing your iMatter Team Action 
Plan and Storyboard. 

 Monitor and review your team progress. 
 

Agenda: (timings depend on date and refreshment break is flexible) 

 Welcome, Introductions and Overview 

 Why? Staff Experience Context (Option – pre-course reading) 

 What? iMatter Continuous Improvement Model 

 How and When? Step by Step Guide to implementing iMatter Model 

 Summary: Role of the Team Manager in implementing iMatter Model 

 National and Local Board Support 

 Q&A 

 Evaluation and Session Close
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 Managers’ Orientation 

Workshop: 

Support Pack for Team Managers 

1.  iMatter 20 Staff Experience 
Components linked to iMatter 
questions 

Hard copy  
NHSScotland Staff Experience Continuous Improvement 
Framework/Staff Experience Components Mapped to 
iMatter Questions [PPT - 640kB] 

2.  NHS Scotland Staff Governance 
Standard 

http://www.staffgovernance.scot.nhs.uk/what-is-
staff-governance/staff-governance-standard  

3.  Academic research to validate the 
iMatter Model (Final Report of NHS 
Scotland Staff Experience Project) 

Electronic link to this Report 
http://www.staffgovernance.scot.nhs.uk/monitoring-
employee-experience/imatter/research-links/   

4.  Further reading on the importance of 
Staff Experience in relation to NHS/ 
organisations performance and 
wellbeing.  

Electronic links: 
Prof Michael West at the Kings Fund and formerly 
of Lancaster University Business School on 
engagement, teamwork and culture - 
employee-engagement-nhs-performance-west-
dawson-leadership-review2012-paper.pdf 
Prof Derek Mowbray of Northumbria University, 
engagement and wellbeing at work -  
http://www.mas.org.uk/positive-work-
culture/wellbeing.html  
http://www.staffgovernance.scot.nhs.uk/monitoring-
employee-experience/imatter/support-materials/ 
‘Diverse Voices and Employee Engagement’ by  Ramya 
Yarlagadda, Joe Dromey, Simon Fanshawe 
http://www.ipa-
involve.com/resources/publications/diverse-voices/ 
A report by Lansons and Opinium, July 2015 ‘Britain at 
Work’  http://www.lansons.com/download-britain-at-
work/ 

5.  Sample iMatter Team Report x 4 Hard copies included 

6.  iMatter Frequently Asked Questions. http://www.staffgovernance.scot.nhs.uk/monitoring-
employee-experience/imatter/frequently-asked-
questions/ 

7.  iMatter Promotional Materials http://www.staffgovernance.scot.nhs.uk/monitoring-
employee-experience/imatter/communications-
materials/ 

8.  Board iMatter Implementation Plan Link to this electronically (insert local implementation 

plan) 

9.  iMatter Portal - online tutorials 
available for managers for navigating 
the IT system. 

Using the ? help icon on the webropol portal  

http://www.staffgovernance.scot.nhs.uk/downloads/1429093835-iMatter%20SE%20Framework%20and%20iMatter%20questions%20mapped%20to%20Engagement%20Indicators%20v2.ppt
http://www.staffgovernance.scot.nhs.uk/downloads/1429093835-iMatter%20SE%20Framework%20and%20iMatter%20questions%20mapped%20to%20Engagement%20Indicators%20v2.ppt
http://www.staffgovernance.scot.nhs.uk/downloads/1429093835-iMatter%20SE%20Framework%20and%20iMatter%20questions%20mapped%20to%20Engagement%20Indicators%20v2.ppt
http://www.staffgovernance.scot.nhs.uk/what-is-staff-governance/staff-governance-standard
http://www.staffgovernance.scot.nhs.uk/what-is-staff-governance/staff-governance-standard
http://www.staffgovernance.scot.nhs.uk/monitoring-employee-experience/imatter/research-links/
http://www.staffgovernance.scot.nhs.uk/monitoring-employee-experience/imatter/research-links/
file://hcimax/Common/iMatter/Managers'%20Orientation%20Workshop/employee-engagement-nhs-performance-west-dawson-leadership-review2012-paper.pdf
file://hcimax/Common/iMatter/Managers'%20Orientation%20Workshop/employee-engagement-nhs-performance-west-dawson-leadership-review2012-paper.pdf
http://www.mas.org.uk/positive-work-culture/wellbeing.html
http://www.mas.org.uk/positive-work-culture/wellbeing.html
http://www.staffgovernance.scot.nhs.uk/monitoring-employee-experience/imatter/support-materials/
http://www.staffgovernance.scot.nhs.uk/monitoring-employee-experience/imatter/support-materials/
http://www.ipa-involve.com/resources/publications/diverse-voices/
http://www.ipa-involve.com/resources/publications/diverse-voices/
http://www.lansons.com/download-britain-at-work/
http://www.lansons.com/download-britain-at-work/
http://www.staffgovernance.scot.nhs.uk/monitoring-employee-experience/imatter/frequently-asked-questions/
http://www.staffgovernance.scot.nhs.uk/monitoring-employee-experience/imatter/frequently-asked-questions/
http://www.staffgovernance.scot.nhs.uk/monitoring-employee-experience/imatter/frequently-asked-questions/
http://www.staffgovernance.scot.nhs.uk/monitoring-employee-experience/imatter/communications-materials/
http://www.staffgovernance.scot.nhs.uk/monitoring-employee-experience/imatter/communications-materials/
http://www.staffgovernance.scot.nhs.uk/monitoring-employee-experience/imatter/communications-materials/
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What we will cover today

Aim: To enable team managers to effectively implement iMatter. 

Objective:
Know how to effectively use the iMatter continuous improvement model 
with your team:
• Understanding the annual iMatter questionnaire
• Getting your iMatter Reports and how to interpret these
• Providing feedback to your team and developing your iMatter Team 

Action Plan and Storyboard
• Monitor and review your team progress
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Understanding your report
http://nhsscotland-sep.webropol.com
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Table Top Discussion:

Consider the sample iMatter Team Report and 
discuss the following questions:

1. What does this Team Report tell you?

2. How can you practically get everyone in your 
team together to discuss the Team Report

3. How will you identify areas to action?

Action Plan

Part 2 of action plan to be inserted
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iMatter Team Action Plan
http://nhsscotland-sep.webropol.com
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Storyboard – Step 7

Storyboard

iMatter Team Action Plan - Progress
http://nhsscotland-sep.webropol.com
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National Support/Information:

iMatter Web-based Resource within NHS Staff Governance 
Website:  http://www.staffgovernance.scot.nhs.uk/improving-
employee-experience/

Contents:
Frequently Asked Questions
Case Studies
Staff Experience Toolkit

iMatter Portal – online tutorials available for managers for 
navigating the IT system.

Local Support/Information:

iMatter Operational Lead and Administrator:
Name
Location
Email and/or telephone extension

Board Administrator:
Name
Email and/or telephone extension

Learning and Organisational Development :
Email and/or telephone extension

Local Support - Team Effectiveness 
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The Yearly Components table below will be included within your Team Results Reports to highlight areas of strength and potential improvement 

relating to the Staff Experience Components.
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                                Using the ?   guidance on the webropol portal
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iMatter Action Plan 
  

Step 1 (Section 1) 
Identifying Areas for Celebration and Improvement through team discussion around your report - (this was developed as a guidance section for 
managers when creating the team action plan). 

This may be useful for those managers / team leads that do not regularly have team development discussions with their teams.  If you would 
like support with this please contact your iMatter Op Lead or Board Administrator (or L&OD Department where appropriate). 

A Suggested Process to identify your team priorities 

1. Draw a road/river on paper, preferably in poster format and landscape.  On left of page, indicate this is where the team currently are. On 
right hand side, indicate this is the team in the future. 

2. Ask team what a good teamworking experience feels like. They should consider team behaviours, relationships, tasks, performance etc. 
(Prompt questions could be developed for this task). Comments should be displayed on the right hand side of the road/river map– the “future 
state” for our team.  

3. So where is your starting point for your team on this journey? Before discussing your report each person is given a sticker/post-it note and 
asked to place the sticker on the road to show where they believe the team is on its teamworking experience journey. Take note of the 
differences/ similarities in views.  

4. Your team should now review their report – this is the starting point in your journey. Using the Yearly Components report, available as part 
of the team report, can be very helpful for this discussion. 

5. It is important for the team to recognise its strengths. So based on your report / yearly components what should the team celebrate and 
continue to do? Team to discuss and record responses on flipchart (use post-its?).  

6. The team should now identify the top three areas they would like to celebrate and continue. A sticky dot / tick exercise can be used for this. 
Your team should then agree a statement describing one area of success/strength which should be recorded in the Team Action Plan in the 
green box ‘What we do well’. This will be pulled through and feature on the storyboard when entered on the portal. 

7. The team should now identify those areas they would like to improve.  
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8. Once the main components are identified the team must now decide which of these areas they will use as the basis of the team action plan. 
It is recommended that each team prioritises no more than three on which to focus. Each team member is given five sticky dots / ticks to 
prioritise the improvement areas (components) on the flipchart they would like the team to focus on. Each team member can choose to place 
all dots / ticks on one area or to select up to five different areas. 

9. The team have now identified a maximum of three areas they would like to prioritise. This information in the form of a brief description i.e. 
training, communication, SMT visibility, team working etc should be transferred to the Team Action Plan in the first box ‘Areas for 
Improvement’ and will be pulled through to the progress notes section and the storyboard. 

10. For each agreed ‘Area for Improvement’ the following should be completed in the Action Plan (see example below): 

In the ‘Desired Outcome’ box 

 When our actions are complete what improvements will the team expect? What will this look like? 

In the ‘Action’ 

 What actions will we take as a team to make an improvement? Your team may wish to identify more than one action per improvement 
area. 

In the ‘Responsible for Action and Target Completion Date’ box  

 Include who will be responsible for taking action. Responsibility for an action can be shared by several team members. Target 
completion date should be realistic – remember the improvement plan will only span an 8-9 month period. 

11. Progress Update. It is important that you and your team stay focused on achieving the agreed actions therefore these should be discussed 
and updated regularly e.g. quarterly. Progress against each action should be entered onto iMatter Action Plan in the progress update section. 
(Managers not receiving a report will enter this on the action plan template saved in department files either electronically or on paper.) 

© Webropol Oy 2014 

 



 
 
 

24 
 

iMatter Action Plan 
 

Step 2: Action Plan 
Team name: Team Nessie 
 
 
 
 

Area for Improvement Desired Outcome  
(pulled through to storyboard) 

Actions  
(pulled through to Storyboard) 

Responsible for Action 
Plan and Target 
Completion Date – who and 
when 

1 Training & development Appropriate training to help team members 
to understand their roles better and what is 
required from them. 

Conduct a Training Needs Analysis for 
team members, which will identify any 
skills gaps. 

Team Manager, End April 
2015 

2 Communication between the 
team 

Be more up to date on decisions affecting 
the team so we all have an understanding of 
what is required from all team members 

Hold regular weekly meeting to keep 
team member updated of any new or 
outstanding issues 

G McGuire 30/03/2015 

3 Communication between other 
teams 

Communicate more effectively with other 
teams, especially since this often has a 
direct impact on our own work 

Identify the 3 core teams we work most 
closely with so we can commence a 
more effective communication strategy 

J Graham, end March 2015 

 

Step 3: Record of Progress 
 

Area for Improvement Progress Made 
 

Date 

1 Training & development TNA conducted team wide over 2 week period. Training identified 
options to be discussed with HR/L&OD. 

17/04/2015 

2 Communication between the team Team meetings held each Monday. Full notes kept and sent to those 
unable to attend so they are fully informed. 

09/03/2015 

3 Communication between other teams Identified 3 main teams we work most closely with. Team managers 
agreed to hold joint monthly meeting to discuss issues affecting the 
teams. 

17/04/2015 

What we do well: 
The team have a good working relationship and we support each other to ensure we can get our work done effectively.  
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