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1.RECRUITMENT NEWS
Work is underway to streamline the Vacancy Authorisation Process.   A pilot is taking place within Acute and Diagnostics to manage the way Staff Control Forms are processed and if successful this will be rolled out to other Directorates.

2.JOB EVALUATION NEWS 

A 2 day training session took place at the end of August for new job matchers.  We have now trained an additional 9 staff from across the organisation including some staff reps.  This will give us greater flexibility when setting up job evaluation panels.
A further 2 day training session will take place on Monday 8th and Tuesday 9th December – we are keen to encourage all levels of staff from across the organisation to be involved in this.  If you are interested in attending please contact Jackie Henry, Workforce Support Officer:  jackie.henry@nhs.net
We are also increasing the pool of staff we have for Consistency Checking which is the final stage of Job Evaluation.  A national one day course is being held in October which 3 staff will be attending, again this is done in partnership with staff side colleagues.
3.GUIDANCE TO BE APPLIED WHEN EMPLOYEES WHO WORK SHIFTS ARE OFF SICK ON A PUBLIC HOLIDAY ON WHICH THEY ARE NOT ROSTERED TO WORK 
Questions have been raised at STAC about the correct interpretation of the Agenda for Change Handbook in respect of the specific situation detailed above. Following discussion, the following guidance has been produced. Boards should therefore refer to this when considering this matter.

It is clear within the Agenda for Change Handbook that when an employee is off sick on a public holiday they do not get a day back in lieu. 

However, in the situation where a shift worker is off sick but would have otherwise worked an allocated shift pattern covering their full contracted hours which included a rostered day off on a public holiday, the employee should get a day back. 

For example: 

An employee is due to work a 7 day shift starting on Saturday 21st December 2013 and finishing on Friday 27th December 2013, with a rostered day off on Thursday 26th December 2013. 

The employee is, however, off sick. 

In this situation the employee would be paid as if at work, which would include public holiday hours for Wednesday 25th December, but they would not get a day back in lieu of 25th December. However, given that they were rostered “off duty” on Thursday 26th December, they are entitled to get that day at another time if they are still off sick on the “off duty” day.
4.ATTENDANCE MANAGEMENT POLICY – AMENDMENT 

The Area Partnership Forum was asked to agree and approve the following technical adjustment to the Attendance Management Policy on the 28 August 2014.                                                                                                   

The current Policy states that where an employee is placed on a six month review period following a formal stage interview, that the review period “commences from the date of the formal interview”.  Approval was sought to change this instruction to “the review period commences from the date of the return to work interview”. 

The adjustment was being sought as it was becoming increasingly difficult to arrange formal interviews within appropriate/reasonable timescales, therefore to ensure that staff were not disadvantaged, this adjustment will introduce a fairer, consistent approach.

 APF approved the adjustment. 
If you want further clarification or to speak to a member of the Workforce Directorate please don’t hesitate to phone the helpline on extension: 3488.

5.INTELLIGENCE ALERT – YOUR WORLD RECRUITMENT AGENCY
While it is extremely rare that we engage agency staff, please be extra vigilant if booking agency staff through Your World Recruitment Agency.  It has been brought to the attention of the Board that individuals employed by this agency are placed within Health Boards to undertake temporary bookings and the individual does not have the right to work in the UK.  On every occasion it is essential to check the Right to Work yourself by asking the agency to send a copy of the immigration status to you before booking the individual.  If you require advice in relation to confirming the right to work status please contact the Workforce Department. 
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6.SQA QUALIFICATIONS

There is a helpful 'ready reckoner' on the SQA website which is useful for assessing qualifications during the recruitment process.  This is available at: 

 

http://www.sqa.org.uk/sqa/4596.html and a copy is attached.
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7.EESS UPDATE
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· Core HR – Pilot work continues in Physiotherapy and Newton Stewart Hospital with Manager Self Service and Employee Self Service.  Training days to be arranged. Awaiting national switch on of SSTS interface.

· Learning and Development Module (OLM) – preparation underway for the switch on of the interface with LearnPro. Currently developing Induction/Mandatory Training processes.    

· Data – work continuing to ensure eESS data is current, including changes, new starts and leavers.

· Reporting - work being undertaken nationally to test standard reports.      

If you have any questions about how eESS will work please drop us an email dg.eess@nhs.net
8.DEVELOPMENT UPDATE

Modern Apprentice Programme (Business Administration)
15 new Modern apprentices will be joining the Programme at the end September/early October. They will be placed in a variety of departments across the Board and will undertake SVQ Level 2 as part of their training. We also have 4 Modern apprentices progressing to 2nd year on the Programme who will be working towards the Level 3 Award.

I’m sure you will join us in welcoming the New Starters to the team and wishing them all success working with NHS Dumfries & Galloway.  

Workforce People Update 

Delighted to welcome back Louise Hughes from maternity leave, and also to welcome Karen Moffat, Job Share partner for our Workforce Training Manager Post.  
Karen joins us from Queensland and brings experience in people development, organisational culture and transformational change. 
Karen is available Monday, Tuesday and Wednesday morning, and Louise, Wednesday, Thursday and Friday morning. 

9.EQUALITY & DIVERSITY IMPACT ASSESSMENT

Are you aware that by law an Equality Impact Assessment must be completed as part of the development of every new/reviewed policy and service change?  If you are the lead on any changes to services or policies then it is your responsibility to make sure that these are complete.
The Equality Act 2010 Specific Duties require NHS Dumfries and Galloway to assess the impact of applying any proposed new or revised policy against the needs of the general equality duty.
NHS Dumfries and Galloway have an Equality and Diversity Impact Assessment Policy available on HIPPO which contains guidance and a template to assist staff when carrying out these assessments.  
When carrying out an assessment, relevant evidence must be considered relating to persons who share a protected characteristic and relevant stakeholders involved.  Account must be taken of the results of the assessment and the results of an equality impact assessment must be published within a reasonable period.
If you require further assistance or advice on Equality Impact Assessment then please contact the Board’s Workforce and Service Equality and Diversity Lead, Lynsey Fitzpatrick on ext 34030 or at lynsey.fitzpatrick@nhs.net 
*Please note that the word ‘policy’ is used when discussing equality impact assessments but this should be understood broadly to encompass the full range of our policies, provisions, criteria, functions, practices and activities – essentially everything we do.*

10.TOBACCO POLICY AND SMOKE FREE GROUNDS

A Scottish Government directive has stipulated that all NHS Boards are to ensure their grounds are smoke free by end of March 2015.

A local Working Group is in place and has been tasked with reviewing our existing Tobacco Policy while at the same time looking at the practicalities of introducing smoke free grounds across our sites.  

Working with Management Team and Staff Side partners, while at the same time taking guidance from the National Smoke Free Grounds Working Group, the aim is to undertake consultation on a draft Policy and supporting Guidance over the autumn with a view to having a refreshed policy in place in time to meet the March 2015 deadline.  Key to the success of introducing this policy will be the requirement for staff to be ambassadors of good health along with an awareness and understanding of their responsibilities in relation to the Tobacco Policy and smoke free grounds.

Jeff Ace, Chief Executive, explains:

‘’The Scottish Government recognises the important example that the NHS should give in this matter and has requested that all NHS Boards lead the way in providing a clean, healthy and smoke free environment for all staff, patients and visitors.  The vast majority of people, including our staff, are supportive of the move to smoke free grounds.  However, we do recognise that there are a number of practical issues to address in implementing a smoke free grounds policy and the change in policy may cause difficulty for some smokers.  To support smokers we will continue to work closely with our Smoking Matters colleagues to ensure there are options available to those who would like help in managing their smoking.’’
Over the next few months awareness raising and communications will be stepped up using a number of varying inclusive methods.  We will be using the Workforce Update Paper to provide regular updates along with briefings on FAQ’s.

For further information on the work of the Tobacco Policy and Smoke Free Grounds Working Group contact either:

David Bryson mailto:david.bryson@nhs.net or 

Philip Myers mailto:philip.myers@nhs.net
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INTELLIGENCE ALERT

ISSUE 15/2014 — September 2014
Your World Healthcare Ltd (various aliases)

BACKGROUND

CFS received intelligence from the Home Office in mid-August 2014 that six NHS Scotland
workers provided by Your World Healthcare Ltd, had supplied false or forged identity or
immigration documents to the agency, and as such were found to be working illegally. It was
also established through the Home Office, that the agency did not check any of these
fraudulent identity or immigrations documents with them as is expected by Health Boards

under their contract or Crown Services Framework agreement.

CFS assessed the risk to NHS Scotland of potentially illegal workers being supplied by this
agency, and decided to contact each Health Board to request the following information:
Q full name;
date of birth;
home address; and

photograph of worker; or

UO0DD

any other information held relating to workers currently supplied and working for the
Health Board.

CFS used the information supplied to check its authenticity, and the workers legal eligibility to
work in the UK, through Home Office.

These checks have now been concluded as far as possible, and it is necessary that CFS

make the following recommendations on action required.
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ACTION REQUIRED

CFS recommends that the Fraud Liaison Officer considers, under guidance from HR and in
line with any relevant PIN guidelines, obtaining written confirmation from the above agency
that any workers currently supplied and working in the Board have had the necessary checks
made against their identity and eligibility to work in the UK.

Also, it is recommended that the Board request that the documents supplied by the worker to
the agency are copied, sent to the Board and retained.

CFS further recommends that Boards obtain written assurances from this Agency that they
are performing all of their obligations under the contract or framework agreement, specifically
in the areas of worker identification and legality to work in the UK.

Should any concerns arise following contact with the Agency or receipt of any copy
documents, please contact CFS Intelligence Team (NSS.cfsintelligence@nhs.net)
immediately who will assist the Board to deal with the concern in partnership with the Home
Office.

Please note that this Alert is intended for distribution to HR
personnel and any Bank or Agency staff senior managers.

Craig McKinlay

National Counter Fraud Manager

NHS Scotland Counter Fraud Services
Earlston House

Almondvale Business Park
Almondvale Way

LIVINGSTON

EH54 6GA

Tel 01506 705221
Email:craig.mckinlay@nhs.net
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